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Schedule Management of Nuclear Island Design
of First Kind of AP1000 Unit

Liu Xiaoheng
Sanmen Nuclear Power Plant Company, Taizhou, Zhejiang, 317112, China

Abstract: Based on the schedule management for the first reactor of advanced passive pressurized water
reactor (AP1000), this paper states the major problems under the complicated contractual relationships,
focusing on the design of first reactor and the first-time manufacture of primary equipment as well as the
modular construction, combined with the actual situation of Sanmen nuclear power project construction, and
discusses and analyzes the major challenges and difficulties that the first AP1000 nuclear island design
imposed on the scheduling management. A series of countermeasures is taken to minimize the impact on
schedule delay of the design of first reactor. It also intends to put forward, in view of the experience and
lessons learned in Sanmen nuclear power project construction, some suggestions for the schedule management
of the future AP1000 projects.
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